UKLO report 2024-5

Overview
Round 1
The graph below shows the long-term upward trend that was interrupted by Covid; so the total number of entries in Round 1 was a record 6,213. Of these, the percentage from state-funded schools was 37%, which equals our previous record (from 2018), though we are aware that state schools are badly underrepresented. We can’t report an accurate overall breakdown by sex because there were too many ‘unknown’ cases, but at Advanced level we do have reliable figures and the numbers were once again almost exactly equal, with 49% females. Nevertheless, only one member of the eight-strong UK squad is a girl.

This has been the last year under the old timetable, with all the first-round tests held in the same week. However, the Advanced competition is already special because it qualifies for the second round and ultimately for the international teams, so it’s taken under strict exam conditions and scripts are marked by UKLO markers, whereas the lower levels allow team work and are marked by the teachers themselves. Till now, all four levels have taken place in the same week in early February, but we think it would be better to move the Advanced competition much earlier, to November, and the other levels slightly earlier, into January rather than early February. This change is possible because we’re no longer tied to the American competition through shared problems, and it’s desirable because it gives us more time to mark scripts, and also gives competitors more time to prepare for Round 2. The most obvious downside is the need for two extra problems, as Intermediate will no longer be able to share problems with Advanced. We’ve included schools in this decision, so the new dates are now fixed for next year and can be found at https://www.uklo.org/2026noticeboard/#year.
Round 2
Round 2 is for all the competitors who win a Gold award in the Advanced competition, and (like the Advanced competition) it is held in schools. The problems are more challenging than in Advanced in that they require prose explanations (which are no longer required in Advanced). Round 2 produces twelve winners for the camp.
Camp
As reported in February, the residential camp had to be moved at the last minute from QMUL to Selwyn College, Cambridge. Nevertheless, the camp in fact passed smoothly, thanks to plenty of good will on all sides and a new tutor, Babette Verhoeven, one of our most productive problem-authors; but in view of the uncertainty beforehand, and the discussion at the February meeting of CLiE, we have decided to change our strategy for camps. Until now we have assumed that we’ll find a university to host us for free, but that no longer seems to be possible outside Oxbridge, so we’re going to budget for a payment from us of up to £5,000 and invite offers to our camp coordinator, Anuraag Vazirani (camp@uklo.org).
IOL
The International Linguistics Olympiad was held in Taiwan, which turned out to be a very expensive place to fly to. Nevertheless, we took the decision to send two teams, so we booked for eight competitors and two adults to fly to Taiwan. We further increased our costs by scheduling two days for acclimatisation. This gamble paid off: our eight competitors won 3 Golds, 2 Silvers, 1 Bronze, and one Honourable Mention, and one team was third in the team competition. Moreover, for the second year running they won the Blue Vase awarded to the country with the highest average score. (See https://www.uklo.org/ukloiol2025/ for more details.) We’re very proud of the competitors and grateful to the two leaders who chaperoned them.
Finances
Thanks to the high cost of the international competition and the need to pay for the residential camp, UKLO needs more finance than in the early years. We still value the contributions from our founding sponsors, but we now supplement them with corporate sponsorships from two financial firms: Convex (insurance) and Jane Street (investment). We have also asked Google for one-off help with the cost of the international competition, and are waiting for their decision. 
Charity status
For some years we’ve been contemplating the possibility of applying for charity status for UKLO, but now that our income is increasing we’re seriously moving towards such an application in order to protect our committee against financial liabilities. We hope that UKLO will turn into a Charitable Incorporated Organisation, meaning that it can own stuff and have trustees without financial obligations. If our application is accepted, UKLO will be answerable to the Charity Commission and will have a more solid ongoing status. We are still waiting for a decision from them.
Portal
Our new portal performed really well and we were spared the crises which had become part of the Round 1 operation. We are in discussion with Jack Hodkinson, the portal manager, about the possibility of making the portal available for sale to other competitions, so our business model for the portal is changing. Meanwhile we have a list of small changes that we are hoping to be able to make before next season.
Finances
Our finances were severely depleted by the IOL in Taiwan, but we hope to be able to restore them soon. Our ongoing accounts are available for download alongside this report.
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